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Mission of Light Up Hope
Light Up Hope is a 501c3 nonprofit global initiative. Light Up Hope’s Mission is to “light a path out of poverty” for the 
beneficiaries of the organization.

The Vision and Mission

It is our vision to find creative solutions to offer a continuum of emotional, spiritual, physical and educational care for 
Orphans and Vulnerable Children (OVCs), youths and their families in Kenya. Emotional and spiritual care includes 
mentorship, counseling, professional guidance and life skills education.  Physical support includes but is not limited 
to; family unification, kin care, provision of food and adult transitional support.  Educational care includes 
sponsorship for primary, secondary, university and vocational education.

The Beneficiaries

We work closely with orphans, vulnerable children and youths, parents, guardians and community members who 
care for our population. It is our belief that simply because a child’s life circumstances lead them to be born into 
poverty, doesn’t mean that their story has to end there.  It is paramount to our relationship that these children know 
hope for their futures. 



Mission of Light Up Hope
The Plan

We believe in empowering local leadership in our organization.  We acknowledge Kenyans know best the cultural, 
political and environmental background of their own country, and we believe they know the best solution to providing 
improvement in the lives of their children.  We act in partnership with our Kenyan leadership to provide additional 
ideas, support and resources to refine Kenyan identified solutions to Kenyan identified problems. 

In partnership with our Kenyan leadership, we work closely with guardians and community members to find loving 
community based solutions to poverty and care for OVCs.  We collaborate to find solutions to keep OVC’s in their 
community connected to their families and living in healthy and safe homes.  This includes family unification efforts, 
provision of food, healthcare, educational and career development opportunities.

Additionally, Light Up Hope is keenly aware that once an OVC reaches the age of 18 they continue to be in need of 
support to make the transition to adulthood without returning to a life of suffering.  When an OVC turns 18, they are 
expected to leave the safety of the care environment they have known and join the Kenyan society.  For some this 
means their education is finalized and they hope to enter the job market with little professional training.  In most 
cases, these young adults do not have the skills, knowledge, resources, or training to do this with success. Our 
transitional program exists to provide the opportunity for these young adults to gain life skills, resources and 
university education so they can become contributing members of the Kenyan society and break the cycle of poverty 
into which they were born.



2022 Program 
Summary

& 2023 Expansion plans



In primary schools, children 
are collapsing and fail to 
attend to school due to 

hunger 

Problem:



We fed 7,240 students every 
school day in 2022

Solution:



Students at Kayole 
North Primary 
School thanking 
Light Up Hope for 
their school feeding 
program which was 
implemented in 
2022



In villages across Kenya, 
girls sit home while their 

brothers attend school

Problem:



We educated 165 of the most 
vulnerable yet talented girls 

in Kenya in 2022 

Solution:



A few of our top 
high school 
students, 
attending Mwaani 
Girls Secondary 
School in Wote, 
Kenya



Women across Kenya go to 
sleep crying because they 
have no way to provide for 

their children

Problem:



We have given 87 talented young 
women a chance to change their 
employability through university 

education in 2022

Solution:



Lillian (left), one of our first WOVEN girls 
to graduate with a degree in Accounting & 
Finance, pictured here with her 6 month 
old son, Prince



How do we accomplish 
this?  

With the incredible dedication and financial 
support of our donors



In the last four years we have 
experienced expansive growth and 

development of the organization 
and remarkable student success



The Women Of Vision Education 
iNitiative (WOVEN) provides university 
scholarships, mentorship and mental 
health counseling for female students 
who achieve a grade of C+ or higher on 
their high school exit exam (Kenya 
Certificate of Secondary Education).

This program is designed to provide 
access to higher education for 
students from low-income and 
underrepresented communities, as well 
as to provide the life skills and mental 
health counseling needed to succeed 
as they transition into the job market.



WOVEN - University 2022

Total Funding - $ 355,266

● Women of Vision Education 
iNitiative

● Funded 86 young women in 2022
● Students studying in 34 Universities 

across Kenya



86 Students in 34 universities across Kenya 

To highlight a few of 
the majors the 
students are 
embarking on we 
have: accounting, 
computer science, 
nursing, industrial 
chemistry, agriculture 
business, special 
needs education, 
development studies, 
electrical engineering 
and economics. 



WOVEN Annual General Meeting 

Pictured here are many 
of our students at the 
recent annual general 
meeting, held in 
Nairobi where we bring 
together all the girls 
from across Kenya and 
use the time for 
bonding, mentorship, 
and review of the 
program policies.



The WOVEN Mentorship Program Plan

2022

● 3 in-person mentorship meetings per 
student

● 52 virtual mentorship sessions
○ Podcast - 7 episodes
○ Weekly group discussions

● Individual, group and family counseling - 
64 students served in 2022

2023 Expansion

● 5 in-person mentorship meetings per 
student 

● Exit program for final year students 
including: resume writing, interview and 
job skills, entrepreneurship, personal 
finances

● 83 virtual mentorship sessions (podcast 
and counseling)  with each student

○ 26 podcast episodes
○ Weekly virtual group discussions
○ Minimum of 6 counseling sessions per 

student



Mentorship Topics Covered in 2022

Sexuality
Attention and focus in school

Safety during elections
Managing finances

Communication skills
Study skills

Navigating family relationships
Career guidance

Suicidality and depression
Drug and alcohol use on campus

Recognizing and avoiding fraudsters



WOVEN Student Status

Majority of the 
student are in their 
second year due to 
the academic year 
distortion which 
happened as a 
result of COVID 
shutdowns. 



High School Girls Sponsorship

4 years ago we launched our girls 
high school education initiative 
with 165 students.

85 are currently in our university 
program, Women of Vision 
Education iNitiative  (WOVEN)

2 have graduated from university



WOVEN Student Profile: Ammirah Chege

● Ammirah comes from the 
Mathare Slum in Nairobi.

● She transitioned to the Light 
Up Hope Program in 2019 as 
a high school student 

● Graduated from Nguumo Girls 
High School - KCSE 2021 - C+

● Currently attending Kenya 
College of Accountancy - 
Bachelor of Commerce - 1st 
year 



Ammirah’s Story
When Ammiriah was in grade 7, her mother made the difficult decision of leaving Kenya for Qatar. The decision was based 

on Ammiriah’s promising grades which guaranteed that she would perform well in her KCPE exams and need to join high school. As 
a result, her mother knew she had to do everything in her power to ensure her daughter would get the education she deserved. 
Indeed, despite the negative reports associated with careers as domestic help in Qatar, Ammiriah’s mother was determined to 
ensure her daughter’s future was secured and so she left the country with hopes of finding good work. Unfortunately, this would be 
the last time Ammiriah would see her mother. 

For the last seven years, no one has heard from Ammiriah’s mother and given the rate of violence against foreign domestic 
workers in Qatar, the family has been living with so many questions as to what happened. Naturally, it would be expected that the 
sudden disappearance of her mother would break a child’s spirit and it broke Ammiriah’s. However, Ammiriah knew she had to keep 
hope that someday her mother would return and the best way to ensure she kept her mother’s dream was to perform well in all her 
national exams, which she did do.  Ammirah was accepted as a student to Light Up Hope’s program.  As such, Ammiriah continued 
to work as hard as she could given the circumstances and managed to gain entry into university.

Currently, Ammiriah is in KCA university under the WOVEN scholarship. And while we are sure she continued to deal with the 
fear of what might have happened to her mother, Ammiriah has managed to come out of her sad shell and embrace campus life with 
all its joy. When we recently held our Annual General Meeting Camp, she was actively taking part in the activities and gladly chatted 
with friends and staff members. For Ammiriah, getting an education is the greatest gift she can give to her mother for having possibly 
paid the ultimate price in a bid to educate her.



WOVEN Student Profile: 
Winnie Jerotich

Winnie hails from Eldoret in the Rift Valley. 
She joined our program in 2020 as part of the 
first WOVEN class.  She is currently studying at 
the Karen Hospital Medical Training College - 
Registered Nursing - 2nd Year



A letter from Winnie

I always pray to God that Light Up Hope will always grow and become an organisation that is widely 
established and have a bigger global view. I was just a seed when they took me and I have now grown 
to be a big tree. I look forward to becoming first woman in Kenya to have a doctorate in Nursing and 
start my own organisation that supports young talented brains . I would also be an
ambassador of fighting poverty through education. I have all these hopes because of what I have seen 
and experienced from Light Up Hope . I have grown in terms of positivity and it is even noticeable. 
WOVEN is a big deal in my life and one day all of you reading this will witness my testimony and believe 
what I believe now, that there is hope of Light after darkness.

When I talk of Light Up Hope, I always feel emotional for what I have experienced and felt that they are 
always holding the whole of me. I am studying well, mentally mentored and emotionally held thanks to 
this big organisation. I will always keep them in my heart.



High school and 
Primary school 
Student 
Sponsorship



High School and Primary Student Sponsorship

Our high school sponsorship is comprised of 160 high performing girls from the most under resourced backgrounds  and 
additional special circumstance sponsorships for students who have a special need for sponsorship but are not high 
performing and/or are not female. Our high school students are from counties all across Kenya.  Starting in 2023 we are 
doing a special initiative to educate more young talented girls in drought affected Kajiado County.

Student sponsorship provides for all school fees and supplies, including room and board, uniforms and transportation to 
and from school on school breaks. Support for a suitable guardian and living space during the three annual school 
breaks. All of our students come from extremely impoverished backgrounds so when they are not in school their parents 
and guardians need help to provide for food, medical care and shelter for these students.

Our primary school sponsorships (formerly known as LIFT) are similar to high school with the exception that primary 
students live at home with their parents or guardians and do not attend boarding school.  Therefore their sponsorship 
covers school fees, school uniform and supplies.  We currently sponsor students from the slum areas of Kayole and Kwa 
Njenga in Nairobi, Maasai students in Kajiado county and students from central Kenya from Kirinyaga county.



High School and Primary School 2022

Total Funding - $ 434,376

● 160 High Performing Girls 
● 2 boys and 3 girls under special 

circumstance sponsorship in high 
school

● 2 boys and 4 girls under special 
circumstance sponsorship in primary

● Admitted to 90 government schools 
across Kenya



High School Performance over the past 4 Years

144 students who have 
completed their high 
school certificate (KCSE)

C+ or above: 93/144

64.58% received a C+ or 
higher and qualified for 
University

Kenya national average is 
17-19%of students  receive 
a C+ or higher



High School Performance

Our students are extremely bright students, who have 
thrived over the years, despite the impact of COVID, 
because they are provided with access to quality 
schools, the supplies and support they need to focus on 
school and perform well.

* According to the Kenya Star https://www.the-star.co.ke/news/2022-04-23-overall-grade-achievement-in-2021-kcse-exam/



We are making specified efforts to reach girls in the Maasai community in Kajiado 
County, where many girls lack access to higher learning opportunities.



Three of our 
sponsored girls in the 
high school program, 
pictured here with 
their guardians 
outside their school.



Success Story: Silantoi

Starting in 2022 we have 
begun impacting girls from 
rural, Maasai pastoral 
communities.
The culture of this 
community discourages 
female education and 
empowerment and 
encourages early marriage

The bright girls in our 
program are an inspiration 
for change in their  
community



Success story: Silantoi
Silantoi is now 16 years old She comes from a village 10 km from Namanga which is a border town between Kenya and 
Tanzania.  

Silantoi did her Kenya Certificate of Primary Education exams in early 2022 and scored 393 out of 500 marks. She received an 
admission letter to Bishop Gatimu Girls Secondary School in Central Kenya, a school well known for its excellent performance 
and good reputation.  As is the norm in her village, even after scoring so high there was no hope of joining secondary school.  
She wished to know more about what will happen since her father could not afford the School fees, but according to their custom 
she could not ask.  For girls like Silantoi - with no option for secondary school - her most likely fate was early marriage.  

It came as a surprise when she was told by her mother that her head teacher needed them to report to school immediately.  They 
arrived there during break time, only to see other children and her class teacher running to her.  Silantoi had gotten the Light Up 
Hope High School Sponsorship!   She cried tears of joy! She asked,” Is it me?  Is it true?  Will I see Nairobi for the first time?”.   It 
was a new start for her and the family.  The parents are happy that now she will be known as a success in her village.

Silantoi got an A in her opener exams in September 2022. She has promised to show her appreciation for the scholarship by 
performing well.  In the future, she wants to become a doctor so that she can open a clinic in her village because the nearest 
Health Centre is 10km away in Namanga.



Primary School 
Feeding Program



School Feeding Program

Students in our School Feeding Program receive a life altering change through the provision of a school 
feeding program every school day.  This initiative gives the children in our program an opportunity to both 
learn, and be nourished, in a way they have never before experienced in their lives.  Without early intervention 
of nutrition, the future of these students will be tarnished by their inadequate educational foundation due to 
the stress of hunger and the malnutrition which they suffer.  Not only does nutrition cause physical harm to 
their growing bodies and developing brains, it also causes emotional stress. 

When a child doesn’t know where or when their next meal is coming, they have trouble concentrating in the 
classroom.  When a child’s nervous system is overwhelmed by the fear of not having food, it is harder for 
them to access the logical thinking portions of their brain, which also inhibits learning.  We are confident that 
providing daily meals to the children in our program improves their quality of life, reduce their overall level of 
stress, improves their health, reduce absenteeism due to illness and therefore improves their school 
performance.

When a child can begin to learn, develop and grow, they open their future educational opportunities.



Feeding Program 

Total Funding 2022: $ 165,620

7,240 primary school students receiving school 
breakfast and lunch every school day.

○ 5,020 - students in Kajiado County rural 
Maasai community schools - FAMINE 
AFFECTED

○ 2,220 - Nairobi students in slum areas of 
Umoja and Kayole 

○ In 2023 we have funding to expand to over 
50,000 students located in Kajiado County 
which is currently experiencing famine 
caused by the worst drought in the region 
in over 40 years.



Why did we expand to 
Kajiado County in 

2022?



3,000,000
“More than 3,000,000 Kenyans are currently starving due to the ongoing drought, 
with 10 counties severely affected by famine” People Daily 10/25/2022.  Kajiado 

is one of the counties severely affected 



Kenya faces famine 
caused by drought

“18 months 
without 
rain - the 
result of 
three failed 
rainy 
seasons”



Cattle dead and 
abandoned along 
the 
Nairobi-Namanga 
highway  as 
photographed by 
Light Up Hope 
staff



100,000
Primary school students in Kajiado County have been identified by the local 

government education office to be affected by famine.  local governments are turning 
to community based solutions such as the program we launched this year.



“Primary 
school 
completion 
rates have 
been found 
to be higher 
in schools 
with meals 
provided”



5%
In 2022 Light Up Hope is making an impact on 5% of the students in 

need in Kajiado County.  By 2023 we plan to help more than 50%



Children in Kajiado Country receiving their first school 
lunch during the launch of the feeding program at 
their school in 2022



How are we able to scale this program so quickly?

Through collaboration with local officials through the formation of a County Technical Committee (CTC) which provides for 
separation of duties to minimize chance of fraud and corruption, protection of the organization from risks (food poisoning), 
oversight of schools, and ownership of the program by the community

CTC - Comprised of 11 total member
a) The County Education Officers

b) County Commissioner, Public Health, Children's Services, Womens representative
c) LUH Executive Director and Designated staff

Light Up Hope’s roles - Notification of funding, budget and number of students to be fed, monitoring and evaluation of 
program implementation and effectiveness, payment to vendors

School’s Roles - Verify goods received, store, prepare and serve food, monitoring by school administration and parent 
committee 

CTC - Selection of schools and selection of vendors

Vendors - Provide food and provide invoice to LUH



How are we able to scale this program so quickly?



TRAGIC SITUATIONS WE ARE FACING IN 2023

● Kajiado and additional communities (such as 
Isiolo county where we plan to expand in 2023) 
are experiencing famine and early marriage as a 
result of poverty

● There is potential for Kenyan government 
changes to public university funding which could 
increase the cost of university education

● Temporary COVID relief efforts have come to an 
end and are decreasing the affordability of 
education for families in Kenya



Approved funding for 2023

1. Food to fight the famine 

2. Education not early marriage

3. Break the cycle of poverty

Increasing our feeding program to 50,000 

Replacing 32 form 4 students with form 
1’s from Kajiado County and continued 
funding for 6 primary student scholarships 
and 165 high school scholarships

Increase our WOVEN university 

admissions to 100+

+42,000

=171

+15



Seeking funding for 2023

1. Food to fight the famine 

2. Education not early marriage

3. Break the cycle of poverty

Increase our feeding program to 100,000 

Increase our primary school sponsorship 
to 100 

Increase our WOVEN university 
mentorship  budget by $40,000 for 
additional mentorship and mental health 
services

+100,000

=271

+15



Costs per student decreasing as we expand

● 2019 started with only high 
school students at $1814/ 
student

● 2020 added over 400 students 
to the feeding program, which 
has a low cost per student

● 2021 we saw a bump up as we 
incorporated extra high school 
terms into the year to makeup 
for COVID closures in 2020

● 2022 we managed to 
streamline the feeding program 
process and massively expand 
the program at low cost



2022 - 2023 Funding

Current Funding:

2022 - Completed 2023 - Pledged

$944,806 $2,288,285

Seeking Additional Funding: $1,400,000

Funding provided by Seeds of Change Foundation, African Orphan Education Initiative 
and individual private donors in the USA
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